
 
 

McDowell County Board of Commissioners 
Regular Session – December 8, 2025, 5:00pm 

 
Agenda 

 
I.​ Call to Order​
 

A.​ Prayer and Pledge of Allegiance 
B.​ Approval of Prior Meeting Minutes 
C.​ Approval of December 8, 2025 Agenda 

 
II.​ Appointments 
 

A. ​ Selection of Chair and Vice Chair - Madalyn Robinson, Clerk to the Board 

B.​ NC School Board Association Award Presentation - Terry Frank, Board of Education 

Chair and Dr. Tracy Grit, McDowell County Schools Superintendent  

C.​ Appalachian Archers Program Update - John Burnette 

D.​ 11th Congressional District Update - Lake Silver, 11th District Staff 

E. ​ RenewNC Grant Opportunities - Emily Quinlan, Director of Economic Revitalization, NC 

Division of Community Revitalization 

 III.​ Old Business 

A.​ Water System Project Updates and Approvals 
B.​ Broadband Expansion Project Updates 

 
IV.​ New Business 
 

A.​ Commissioner Committee Appointments 
B.​ Fiscal Year 2026 Budget Update and Approvals 
C.​ Administrative Items for Review and Approval 
D.​ Property Tax Releases, Refunds, and Discoveries 
E.       Approval of 2026 Meeting Schedule 
 

V.​ Citizen Comment 
 
VI.​ Commissioners/Staff Christmas Greetings 
 
VII.​ Adjournment  

 


